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This study explores the outcomes and challenges of the
collaborative workshops conducted by Seian University of Art and
Design and Machizukuri Otsu in 2024. The aim of workshops was
to revitalize Otsu’s central urban area through community
engagement on themes such as historical resource utilization, art
and sustainability, and parenting support. The workshops
generated innovative ideas including historical walking tours and
upcycled art events, while also identifying such issues as limited
follow-up support and challenges in engaging new residents.
Moving forward, strengthening follow-up systems, expanding
participation, and integrating university projects into the
curriculum are essential for sustainable community development.
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